COUNTY OF LouisA
MONTHLY DEPARTMENT REPORT

Louisa County Fire & EMS Department

Department Overview:

The Fire and EMS Department continues to provide essential emergency response services to the

community, focusing on operational readiness, personnel development, emergency management, and
community engagement. Below is a summary of key activities and developments for the month of July

2025.

CY2025 YTD Response Data

For the Month of:

Jly

Nonthly |YTD
Fire/EMS |Fire/EMS
Calls Per | Calls Per EMSUnit Responses
District District  |District
Louisa(1) 203 1213 M1 M2 M5 M6 [M7 [M8 [VRS1|VRS3 (|VRS4 [EMS107
Mneral(2) 116 706]Month | 256 0] 119 75| 116 121 45 12 10 58
Bumpass(3) 54 314]YD 1609] 37| 642 485 763| 665 273 51 39 431
HollyGrove(4) 44 293
Locust Creek(5) 87 324
Trevilians(6) 41 309
Zion Crossroad(7) 97 731
New Bridge(8) 77 292
Cordonsville(24) 34 179
Qut of County 6 212
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Grants, Capital, and Other Updates:
Grant Updates

RSAF TJ-C03/06-25: We received notification that we were awarded $26,681.97 for a
50% match on IV infusion pumps and video laryngoscopes; both which will improve the
quality of EMS care we provide.

SAFER EMW-2020-FF-01104 (Volunteer R&R): This grant is nearing closeout. We have
funding for a few more sets of volunteer turnout gear for new volunteer firefighters. AFG
Grant for Firefighting and Safety Equipment. Still waiting on status. The awards have not
started.

SAFER EMW-2024-FF-01464: (SAFER EMW-2024-FF-01464: (Hiring) Waiting for
status. Awards for this grant have not started.

SAFER EMW-2024-FF-01614: (Volunteer R&R): Waiting for status. Awards for this
grant have not started.

Capital Updates

Boat has been ordered, and pre-built meetings are complete. Construction has begun.
Inspection and delivery expected in mid to late November.

Radio Tower site work continues. Motorola is expected to begin its radio equipment and
installation on August 11t.

Brush Truck RFP process has been completed, and the contract has been awarded to build
two brush trucks, one for Fire Station #5 (Locust Creek) and one for Fire Station #8 (New
Bridge).
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Other Updates
e Held the planning phase to begin advertising for a citizen’s academy to begin in September.

o All Career firefighters and interested volunteers completed the annual comprehensive physical
and early detection screenings.

Staffing, Recruitment, and Career Development

e Current staffing levels: 86 of 86 positions filled.
e Twelve new members started on June 30.
e Finalized our career development plan.

Training Division:

e Driver Pump Operator (DPO) course finished July 26th

e The Recruit Academy started June 30 with the Firefighter 1 course start date of July 7" with a
testing date of August 29%". There are 12 career members and 1 volunteer member in the
academy.

e July “PUSH” Training was water rescue with the assistance of Spotsy and Rescue Station 3’s
new Boat3

e EMS Supervisors held several on shift CEU’s

e Pittman Enterprise donation of Fuel Tanker Trailer (DOT 406) for Hazmat Training

e Finalized the prep for the High School EMT which will start August 18t.

Community Outreach & Fire Prevention:
e Met with Spring Creek fora Community Event
e Metwith Shenandoah Crossings Resort to discuss emergency response

Emergency Management:
e Attended Surry’s Evaluated VOPEX Exercise.
e Attended IMT Training

Goals Moving Forward:
e Continue to evaluate the career development plan and continue to stay competitive with
surrounding localities.
e Continue to develop and update our long-term capital improvement plan for equipment and
infrastructure upgrades for both career and volunteer buildings and equipment.
e Continue to look at the data, call volume, and districts to plan for future needs.
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